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Risk Factors

BCPG groups business risks are classified into operational, management, and financial risks. The Enterprise-wide 
Risk Management Committee (ERMC) is in charge of overseeing corporate risk management to ensure acceptable 
levels of risks while arranging for annual risk assessment, as detailed below:

1. Operational Risks

  1.1 Risks of unpredictable factors affecting renewable-energy power plant 
As the operation of power plants that run on renewable energy, be it solar, wind, hydro, or geothermal 
power, BCPG cannot guarantee stability because solar intensity, wind speed, water volume, and underground 
pressure are naturally variable and uncontrollable. To cope with such risks, BCPG has a third-party expert 
evaluate the availability of these resources with support of general statistics and historical records before 
making investment decisions. Moreover, in maintenance planning, equipment specifications and close 
monitoring of production processes are taken into consideration. An early warning system is also installed 
to give notice whenever a problem arises to any piece of equipment. All of these efforts are to ensure 
efficient project management.

  1.2 Risks from new project development

The success of new project development, both in and outside Thailand, depends on a number of factors, 
such as operating permit, compliance with power purchase agreements (PPAs) and related licenses, funding, 
and land acquisition, among others. These factors dictate the operability of a project and may consequently 
affect returns on investment. External risks like economic conditions, shifts in public policy, international 
relations, and requirements pertinent to overseas investment could equally affect project success. BCPG 
values management planning, close monitoring of project progress, and news and information tracking, as 
well as forging good relations with the government agencies overseeing the business and other related 
organizations. 
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 1.3 Risks of power tariffs

As a solar farm with a capacity of 118 MWPPA or accounting for 22.4% of the total production capacity) is tied 
to a power tariff, which is structured by the base tariff and Ft with adder, and as the adder rate of THB 8.0 per 
unit (accounting for around 70% of the power tariff) for 10 years, then the power tariff will be derived only from 
the base tariff plus Ft.  The situation will cause BCPG Group’s income to decline from 2022 to 2024.  To cope 
with such risks, BCPG Group has expanded its investment to projects with FiTs (feed-in-tariffs) while 
diversifying investments in more various types of energy (such as wind, geothermal, and hydro power plant) 
to ensure income stability throughout each year and the ability to generate additional revenue to offset the 
expected loss.    

2. Management Risks

As at the end of 2019, BCP held 70.0% of the paid-up capital in BCPG, thus being the major shareholder with the 
control power over the Company’s management through BCP representatives on the Board and the management.  
BCP, moreover, exercises its control power through voting on significant matters (such as capital increase/decrease, 
investment, acquisition and disposal of assets) at shareholders’ meetings.  Nevertheless, under the current management 
structure, there are 8 independent directors who will work in BCPG’s interests, particularly for the benefit of retail 
investors and other stakeholders. BCPG, in addition, has opened more channels for shareholders to propose their 
agenda and nominate directors.

3. Financial Risks

 3.1 Risks of interest rate volatility

BCPG Group, as at the end of 2019, carried a total loan of THB 19,881.2 million, comprising loans with 
fixed and floating interest rates at a ratio of around 11 : 89 The fluctuation of floating interest rates could 
influence BCPG Group’s financial costs.  To cope with the risk, BCPG Group closely follows movements of 
interest rates and may increase loans with fixed interest rates as considered appropriate for the financial 
market at a given time period.

 3.2 Risks of exchange rate volatility

BCPG Group has now spread its wings to Japan, Indonesia, the Philippines, and Lao PDR.  The Company 
has investment costs and loans as well as income and expenditure in various currencies, such as Thai baht, 
Japanese yen, US dollar, and Laotian kip.  The many currencies come with forex volatility, which affects the 
Company’s budget. In 2019 BCPG Group made a forex gain of THB 95.4 million from foreign exchange. 
The Company, however, has had in place a plan to manage forex risks partly by using natural hedge. 
For example, loans for overseas investment are acquired in the currency of the target country to align with 
the revenue currency. BCPG also monitors forex movements to promptly leverage appropriate financial 
tools to minimize risks.

 3.3 Risks of loan repayment 

By the nature of the power generation business, which typically requires high investment, BCPG needs to 
acquire loans from financial institutions through project financing.  Nonetheless, the Company is capable of 
generating stable income streams thanks to PPA conditions, which last for 20-25 years.  At the end of 2019, 
BCPG Group debt-to-equity ratio stood at 1.2 times. Risks from loan repayment are, therefore, considered 
low compared with other companies of the same industry.


