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Risk

Risk factors of the Company Group are divided into  
operation risks, administration and management risks and  
financial risks. The Enterprise-Wide Risk Management Committee  
closely monitors and follows up risk management plans of 
the organization and risk evaluation shall be conducted 
annually with details as follows:

1. Business Operation Risks

1.1 Risks from unpredictable factors affecting renewable 
energy power plant

 Solar, wind and geothermal energies are uncontrollable 
and unpredictable since they mainly depend on solar  
intensity, wind speed or underground thermal pressure 
that constantly change. Nonetheless, the Company has 
hired technical experts to estimate the availability of such 
resources and general statistics before actual investment. 
The Company utilizes standardized equipment and closely 
monitors the production process by installing tools and 
equipment required for maintenance and/or setting up a 
warning system in case any problem arises to ensure an 
efficient management fo its power plant projects. 

1.2  Risks from new project development
 The success of new project development (both 

domestic and overseas) depends on many key factors 
such as permit acquired for business operation, compliance 
with conditions indicated in power purchase agreement or 
various permits, fund and land acquisition etc. These factors 
may cause the operational delay of the project and may 
affect the rate of return on investment of the project or 
performance results of the Company Group. Besides, risks 
may arise owing to economic condition, changes in the 
government’s energy policy as well as specifications pertinent 
to foreign investments.
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1.3 Risks from dependency on key customers
At present, key customers of the Company Group include EGAT, PEA, Kyushu Electric Power Company and  

Tokyo Electric Power Company Holdings, Inc. which entered into power purchase agreement with the Group. Consequently, 
in a case where one major customer mentioned above terminates such contract, this can incur a significant impact on 
the Group’s performance. However, the Company Group rigorously controls the operation of its renewable energy power 
plants to be in a strict conformity to power purchase agreements as well as standards and relevant regulations to ensure 
that the Group is well qualified in accordance with the contract and relevant laws. In addition, the Company Group sets 
up a policy to diversify its renewable energy business abroad as well as expand its business into solar rooftop in a form 
of B2B or P2P solar energy trading to minimize risks arising from few customers.

2. Risks from Administration and Management

As of 31 December 2018, BCP holds 70.1 percent of the Company’s paid-up capital, so BCP is considered the major 
shareholder of the Company and has indirect control in management through Board representatives and also has the 
authority to vote in the shareholders’ meetings for significant issues (such as increase/decrease of investments, acquisition 
and sales of assets etc.) However, the Board structure consists of 7 independent directors who supervise the administration 
of the Company for its best interest as well as highest benefits of minor investors and other stakeholders. The Company 
also makes available channels to facilitate shareholders in proposing meeting agendas and nominate candidates for the 
Board members.

3. Financial Risks

3.1 Risks from volatility of interest rates  
At the end of 2018, the Company Group has an outstanding loan of THB 15,567.2 million, comprising of fixed 

interest rate and floating interest rates at the proportion of 10:90 respectively. Consequently, the Company is still subjected 
to risks from fluctuation of floating interest rate, whether increasing or decreasing, that may impact financial performance 
of the Group. Nonetheless, the Group constantly monitors interest rate movement and may enter into interest rate swap 
at appropriate market timing.

3.2 Risks from fluctuation of exchange rates
At present, the Company expands its investment in foreign countries such as Japan, Indonesia and the Philippines;  

therefore, the Group is required to provide investment capital and borrowing in different currencies; for example, baht, 
yen and US dollars. Such variety of currency exposes the Company to the fluctuation of foreign exchange rate that 
may ultimately affect financial  performance of the Group. In 2018, the Group experienced a FX loss at approximately 
THB 27.6 million. However, the Company successfully devised a solution to cope with such fluctuation by implementing  
partial “Natural Hedge”, meaning some portions of money borrowed from the bank to be employed as investment capital 
in foreign countries shall be the same currency to match with its foreign income derived from a particular project. The 
Company acquired yen loans for investment in Japan and US dollar loans for investment project in Indonesia. In addition, 
the Company consistently monitors exchange rate movement to resort to appropriate financial tools to minimize such risks.

3.4 Risks from loan repayment
Since the nature of power generation business requires high investment capital; therefore, the Company needs 

to borrow money from external financial institutions in the form of project financing. Nonetheless, the Company has a 
stable income based on conditions specified in the power purchase agreement, with a maturity of 20-25 years and at 
the end of 2018, the Company Group reported net interest - bearing debt equity of 0.8 times, meaning that risks from 
such loans are relatively low.
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