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Internal Control

Recognizing the benefit of internal control mechanisms, the Board of Directors assigned the management to assess the adequacy 
and suitability of the internal control system with the assessment form of the Office of the Securities and Exchange Commission 
(SEC), which follows the guidelines of the Committee of Sponsoring Organisations of the Treadway Commission (COSO 2013). 
The Audit Committee takes charge of reviewing the assessment to ensure that business activities are efficient, effective, and 
compliant with applicable laws and regulations, which results in auditing and counterbalancing procedures as well as efficient 
use of resources for the Company’s genuine benefit. 

The Board agreed with the Audit Committee that BCPG’s existing internal control is adequate, suitable, and effective 
for business operations in line with the auditor’s assessment. Results of the internal control assessment, made in five 
aspects, are summarized below:

1. Control Environment

Highly valuing integrity, the Board incorporated the Code of Conduct as part of the Company’s policy on good governance. 
The code contains written instructions on business ethics and morality standards for directors, executives, and staff. 
Procurement ethics are regarded as the most stringent regulations in the code, which serves to prevent conflict of 
interest. All directors, executives, and staff must sign a document acknowledging the Code of Conduct before joining 
the Company. The code is to be reviewed annually or whenever there is an update. It clearly defines the responsibilities 
of subcommittees, as stated in the charters, while providing the structure of reporting lines and authorities, as well as 
their scopes of work. This ensures that the organization can attain its goals under the oversight of the Board. Regarding 
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human resource (HR) management, BCPG devised a policy on staff recruitment and development, leadership 
succession and development, staff rotation, and job promotion to motivate employees. An individual development plan 
(IDP) is also applied to each staff member. The Company also conducts a BCPG Satisfaction Survey to ensure staff’s 
satisfaction and happiness at work to foster staff’s positive attitudes toward the organization.

2. Risk Assessment

Valuing implementation of policies and procedures for risk management, BCPG established a Think Tank Team to work 
on defining the business direction, strategies, policies, and work plans for BCPG and subsidiaries to be presented to 
the Enterprise-wide Risk Management Committee (ERMC) and then to the Board for consideration. This ensures that 
the risk management system covers all sorts and all levels of risks arising in BCPG and subsidiaries’ operations. The 
risk management system also looks into chances of fraud and significant changes that may affect the business so as 
to ensure that any risk can be promptly managed. 

3. Control Activity

BCPG has in place control measures considered adequate for its risk appetite. Policies and regulations have been 
devised for budget, finance and accounting, HR management, procurement, and related transactions. Technology has 
been harnessed to support approval authority based on the scope of work and the budget size to foster decentralization 
and prevent fraud involving access to information and information security. BCPG, as a result, was certified with ISO 
27001 : 2013. For joint-venture governance, BCPG has a unit in charge of compliance with policies that oversees 
joint-venture companies to ensure that their internal control is efficient and aligns with BCPG’s guidelines.

4. Information and Communication

BCPG commands IT and communication systems and values fast, accurate data processing, which supports 
decision-making. The IT system must run stably and be ready for use. Regarding the Board’s access to information, 
the unit in charge will collect proposal details and, via the IT system, present them to the Board for consideration 
before each meeting. The minutes of each Board meeting must contain sufficient detail, can be traced back, and are 
stored systematically. On the communication front, the corporate communication unit manages both internal and external 
communication on the intranet and e-mail with staff, investors, and stakeholders, as well as a special channel dedicated 
to whistleblowing.

5. Monitoring Activity

BCPG regularly monitors and assesses the adequacy of internal control in line with prevailing circumstances. 
The Company set a business target according to strategies and business plans while establishing KPIs for all business 
lines. It will also evaluate and analyze into the cause(s) if a large performance gap is found, for which improvement will 
be defined to ensure the control’s up-to-date effectiveness. Internal Audit, which has a direct reporting line to the 
Audit Committee, will assess the efficiency, effectiveness, operation, and system of internal control of BCPG and 
subsidiaries against business plans earlier approved by the Audit Committee. For shortcomings discovered or when 
improvement is to be made regarding internal control, the matter will be raised to the management and the Audit 
Committee to map out corrective actions and implementation plans. Internal Audit will follow up the results of the 
correction and regularly present findings to the Audit Committee for consideration.


