
CONTROL
Internal 

The Board of Directors constantly realizes and values 
the significance of an internal control system; therefore, 
the Board assigned the Management to evaluate the  
adequacy and appropriateness of the internal control system 
as prescribed by the Office of the Securities and Exchange 
Commission (SEC) based primarily on guidelines of COSO 
2013 (COSO: the Committee of Sponsoring Organizations of 
the Treadway Commission). The Audit Committee reviewed 
and assessed the adequacy of the internal control system 
to ensure that every procedure of the Company’s business 
operation is efficient, complied with relevant law and  
regulations, and efficiently maintenance its core assets and 
the use of resources without a major error in the system. 

Nevertheless, the Board has agreed with the opinion 
of the Audit Committee on the adequacy and efficiency 
of the internal control system of the Company Group, and 
create effectiveness to its business operations. The Company  
consistently emphasizes on an allocation of duty and authority 
while periodically conduct a cross evaluation in accordance 
with the evaluation of the auditor. Evaluation result of the 
internal control system based primarily on 5 major elements 
can be summarized as follows:

1. Control Environment
The Board of Directors strongly adheres to the business 

ethics as well as the Code of Conduct as a part of its 
good corporate governance policy, specified in a written 
document and enforced on every director, executive and 
employee of the entire organization. Such principles and 
policies, like procurement ethics policy, are employed to 
prevent any conflict of interest and must be acknowledged 
and signed by everyone when being employed and must 
be reviewed annually or revised on a regular basis when 
information has been updated. Besides, the Company clearly 
specifies the duty and responsibility of the Board, including 
that of the Sub Committee. The Company also designs the 
management structure, approval authority and segregation 
of duty to achieve its objective under the oversight of the 
Board. With respect to personnel management, the Company 
defined the policy for the nomination and human resource 
development, including the succession plan, executive 
development plan, job rotation plan and job promotion 
plan to encourage employees and regularly conduct BCPG 
Satisfaction Survey to maintain employees’ satisfaction.
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2. Risk Assessment
The Company operates its business by strongly adhering to risk management policy and procedure; therefore, the 

Enterprise-Wide Risk Management Committee (ERMC) was established to specify risk management policy, strategy and 
objective as well as to efficiently and continuously develop risk management system to encompass the Company Group, 
comprising of an operation level to achieve objective based on field of work and operation procedure. The Company 
also sets up an enterprise-wide risk management handbook which indicates procedures starting from specifying clear 
objectives, evaluating every type of risk and defining measures and operation plan to handle such risk. The Company 
specifies its risk management system to ensure sustainable profit and long-term business achievement.

3. Control Activity
The Company established risk control measures to minimize risk of not achieving its objective in an acceptable level. 

The Company; therefore, has set up control activities based on Key Performance Indicator (KPI) as a tool in planning 
and controlling procedures, as weel as to set a policy and guidelines regarding budgeting, finance, accounting, human  
resource management, material procurement, written operation procedures, and related transactions including the  
specification of authority and financial allowance of each level of executives are concisely and clearly identified to 
distribute authority and avoid potential corruption. Moreover, the Company constantly monitors the basic foundation of 
IT system by controlling accessibility and safety of information. The Company has been certified with ISO 27001:2013 in 
October 2017. Moreover, the Company also set up monitoring procedure on the related transaction, procedures of its 
subsidiaries or associated companies, and identifying the corporate governance for its joint venture to be employed as 
guideline for directors or executives of such subsidiaries or associated companies to conform to. Compliance department 
is responsible on monitoring all the procedures in order to ensure the Company complied with laws, relevant regulations 
as well as operation procedures within specified timing.

4. Information and Communication
The Company assigned the IT Department to efficiently administer IT system and communication channels, both 

internally and externally, of the Group. Policies concerning information technology are announced to create employees’ 
awareness and acknowledgement. Nonetheless, before implementing any new system, the Company has made a careful 
comparison between investment and expected benefits in procuring such system and incorporated it into the development 
plan and guidelines in applying the procured system. At present, the Company is applying information technology system 
in various operational procedures for efficient control and monitoring of the preparation of financial statements, IT report, 
human resource management, legal and operational activities. The Company assigned the Corporate Governance Division 
to coordinate and compile details of proposed issues according to the meeting agenda as well as to prepare relevant 
information via the BoardVantage System to submit to the Board of Directors for prior approval before the meeting date 
as well as preparing report of the Board’s meetings to ensure that such report contains sufficient information required for 
retrospective inspection. The Corporate Governance Division is also responsible for maintaining significant documents of 
the Company in a systematic order.

Regarding information dissemination, the Communication Department acts as a major communication channel 
while supervising both internal and external communication by using intranet and email in order to communicate all  
information through the entire organization, and the employees are able to plan their work in the same direction. Investor 
Relations Unit, under direct supervision of Finance and Investor Relations Department shall be responsible for communicating  
with stakeholders and has set up a special channel for receiving complaints and whistleblowing in a safe manner.

5. Monitoring Activity
The Company regularly monitors and assesses its internal control system to be in line with changing environment by 

defining its goals and objectives of business operaton as identified in the Company’s strategic and business plan. Key 
Performance Indicators (KPIs) of each department are periodically monitored, analyze and communicate any drawback 
of the internal control system to promptly solve potential problem in a case where actual performance significantly differs 
from established goals. In addition, the Company stipulates improvement guidelines to be in accordance with current 
condition. The Internal Audit Office, under direct supervision of the Audit Committee, shall be responsible for evaluating 
the efficiency, effectiveness, operation and internal control system of the Company and its subsidiaries on a regular basis. 
When any defect or shortcoming of such system has been detected, the Internal Audit Office shall directly report the 
management and the Audit Committee to formulate corrective measures and procedures which subsequently shall be 
proposed to the Audit Committee for continual consideration.
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