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COMMUNITY AND SOCIAL DEVELOPMENT

The communities surrounding BCPG’s operations are key stakeholders who play a crucial role in the Company’s 
success. As these communities experience both positive and negative impacts from the Company’s activities, 
the primary challenge lies in fostering mutual understanding and trust to ensure smooth operations while effectively 
addressing community needs. Additionally, managing the diverse expectations of the communities and preventing 
potential conflicts arising from project impacts remain critical issues that the Company must carefully address.

At the same time, community and social development present opportunities to create long-term value and 
sustainability. BCPG can strengthen relationships with local communities by implementing projects that address 
the specific needs of each area, such as promoting the local economy, developing public infrastructure, and 
creating educational and career opportunities to enhance community potential. Gaining community acceptance 
not only helps reduce social risks but also reinforces business stability and serves as a key driver for the Company’s 
sustainable growth.

Challenges and Opportunities

BCPG recognizes the importance of caring for and improving the quality of life of communities surrounding its 
operations. With a commitment to creating value and generating a lasting positive impact, the Company applies 
its business expertise to drive tangible community development. At the same time, BCPG places great emphasis 
on the conservation of natural resources and the environment to ensure a balance between economic growth 
and social and environmental sustainability. The Company firmly believes that community development serves as 
a fundamental pillar in supporting the long-term stability of its business operations.

Key Performance and Goals in 2024

 Goals

Employment of 200 local 
community members around 
operational areas.

90% employee participation 
in corporate social responsibility 
projects.

Zero community complaints 
related to the Company’s
business activities. 

Key Stakeholders

Strategy and Management Approach

BCPG firmly believes that conducting a responsible and sustainable business must go hand in hand with community 
development and social support. This approach aligns with the Company’s sustainability strategy in the area 
of social value (Good) and its material sustainability issue of community and social development engagement. 
As a result, BCPG actively takes part in social responsibility initiatives across all sectors, both within the organization 
(employees) and externally (communities), to foster long-term resilience. The Company leverages its business 
expertise to benefit communities and society while integrating new knowledge to continuously support community 
development and social initiatives.

BCPG has developed a sustainable development activity plan that encompasses its operations and those of its 
subsidiaries under the concept under the concept of “Breath of the World” focusing on improving and restoring 
nature in various areas while enhancing people’s quality of life through innovation and renewable energy for a 
better environment. This initiative consists of three key activity areas:

Key Performance

Employment of 223 local 
community members around 
operational areas.

91% employee participation in 
corporate social responsibility projects.

Zero community complaints 
related to the Company’s 
business activities.

Key Stakeholders Actions Taken to Meet the Stakeholders’ Needs in 2004

Community

•	 Strict compliance with environmental and safety laws and regulations related 
to the Company’s operations.

•	 Creating job opportunities and income for local communities around power plants 
to support business operations and improve community well-being.

•	 Supporting various community activities through financial aid and other resources, 
tailored to the needs of each area.

•	 Providing resources that benefit the community, such as installing solar power 
systems.

•	 Participating in cultural and traditional activities to preserve local heritage and 
strengthen relationships between the Company and the community.

•	 Promoting education and environmental conservation awareness among youth 
in communities surrounding power plants.



BCPG Public Company Limited172 173Sustainability Report 2024

Overview Governance and 
Economic Dimension

Environmental 
Dimension

Social 
Dimension

Additionally, BCPG has developed a comprehensive action plan to assess and manage impacts on stakeholders, 
including communities surrounding its power plants, in alignment with the Code of Practice (CoP). The Company 
conducts Environmental Impact Assessments (EIA) and Environmental Site Assessments (ESA) in the initial stages 
of project development to evaluate and mitigate potential environmental impacts. BCPG has also established clear 
communication channels for community engagement and grievance mechanisms, such as suggestion boxes, 
designated community relations officers, and vonline platforms. These channels provide stakeholders with the 
opportunity to voice their concerns or share feedback, which the Company continuously monitors and addresses. 
To foster strong community relations, BCPG regularly invites local communities to visit its projects, helping to 
alleviate concerns and build trust. The Company also conducts regular community satisfaction surveys to gauge 
feedback, handle complaints systematically, and ensure timely follow-ups. A structured grievance management 
plan outlines specific steps and timelines for issue resolution, with progress updates provided consistently 
Furthermore, BCPG has established a joint committee with local communities to oversee, monitor, and collaboratively 
manage resources. This approach is implemented across all company projects to build stakeholder confidence 
and minimize long-term community impacts.

Focuses on activities related to 
forest and wildlife conservation, 
as well as the preservation of 
natural ecosystems.

Aims to support initiatives for 
the conservation and sustainable 
management of water resources.

Focuses on improving the quality 
of life within society, particularly 
for communities surrounding 
power plants, which are among 
the Company’s key stakeholders.

1. Breath of the Wilds 2. Breath of the Waters 3. Breath of the Souls

If the case closed > Inform the complainant of the outcome (if the name/address is known).
If the case is not closed > Follow up on the progress periodically and notify

the relevant parties of the results until the case is resolved

1. Record and register whistleblower cases and categorize
the cases based on type of grievance

2. Report the grievance records to the relevant
responsible department

3.The responsible department shall acknowledge the complaint and inform
the complainant within 7 working daysif the name/address of the complainant is clear.

If the name/address is unclear, the process shall be completed within 15 days.

4.Verify the facts/coordinate with the responsible parties
or assigned personnels in order to find mitigation plan

5.Record the report on the results of the operations and submit
it to the management and relevant departments for acknowledgment

6.Record the performance report and submit it to the management
and relevant departments for acknowledgment.

BCPG has established a clear and structured grievance resolution plan, outlining the reporting channels, procedures, 
and timelines for addressing concerns. The plan also specifies the responsible parties at each stage and includes 
a detailed process flowchart to ensure complainants can easily understand and transparently track the status of 
their grievances. If an issue cannot be resolved within the designated timeframe, BCPG provides progress updates 
every seven days to keep complainants informed, reinforcing the Company’s commitment to addressing concerns 
with transparency and accountability. Further details on the grievance resolution process can be found in 
the flowchart below.

Grievance Resolution Plan
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The Establishment of a Joint Committee with the Community

BCPG has established a joint committee with the community to encourage active participation in project 
implementation, as well as in community and environmental development efforts. The committee must include at 
least representatives from the local community, local government agencies, academic institutions or researchers 
in the area, and the project-owning company. Additionally, community representatives must make up more than 
half of the total committee members from all sectors. The establishment of this joint committee provides a direct 
communication channel between the community and BCPG. Community members can promptly report grievances 
to the committee, while the Company can offer guidance and address concerns through discussions facilitated 
by the committee.

Activities in 2024 include:

Chairman of the Board
(Subdistrict Administrative Organization)

Vice Chairman of the Board
(Subdistrict Headman)

Vice Chairman
(Representative from

the Community
and Education Sectors)

Board Member and Secretary
(Project Engineering)

Board Member
(Community Representative)

Board Member
(Village Headman)

Board Member
(Community Representative)

Board Member
(Community Representative)

Board Member
(Community Representative)

Board Member
(Community Representative)

Projects under the Breath of the Wilds Concept

With a strong commitment to conserving and 
restoring forest resources, BCPG has initiated the 
BCPG Mangrove Rehabilitation Project for a 
Sustainable World. This initiative aims to 
systematically rehabilitate mangrove forests in 
alignment with the national forestry strategy while 

actively engaging local communities in the process. 
Additionally, the project has been incorporated 
into the Thailand Voluntary Emission Reduction 
(T-VER) program, focusing on enhancing carbon 
dioxide sequestration capacity and generating 
benefits through carbon credits.

BCPG Mangrove Rehabilitation Project for a Sustainable World
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BCPG has collaborated with the Department of 
Marine and Coastal Resources and local 
communities in Samut Songkhram, Prachuap Khiri 
Khan, and Chanthaburi provinces, covering a total 
area of 293.19 rai over a 10-year project period. 
Additionally, the Company has organized 
environmental conservation activities for students 
at Khok Samrong Wittaya School in Lopburi 
province. Through the “Mangrove Plantation Year 
2” initiative, students participated in mangrove 
planting in Klong Khon, Mueang District, Samut 
Songkhram. This activity aimed to raise awareness 

and instill the importance of mangrove conservation 
among young people.

In addition to promoting environmental sustainability, 
the project also supports the improvement of 
community quality of life, creates economic 
opportunities, and provides supplementary 
occupations for local residents. This includes 
initiatives such as supporting the purchase of 
seedlings, hiring local labor for mangrove 
reforestation, contracting transportation services 
for materials and seedlings, and purchasing 
community-produced goods.

Projects under the Breath of the Waters Concept

BCPG organized the “Back to the Sea: Releasing 
Baby Turtles into the Ocean” activity to support 
marine wildlife conservation and raise awareness 
about the importance of marine ecosystems. The 
event was held at the Sea Turtle Conservation 
Center, Royal Thai Navy, in Sattahip District, 
Chonburi Province. Activities included an expert-
led lecture on marine life, a conservation-themed 
workshop to instill knowledge and creative learning. 
Participants in the activity took part in an important 
mission–the release of baby sea turtles back into 
their natural habitat. This event was attended by 
14 company employees and 45 teachers and 
students from Phraphutthabat Phalanukun School 
in Saraburi Province. The activity reflects the 
Company’s commitment to creating a positive 
environmental impact and fostering knowledge and 

Back to the Sea 

Benefits from the Programs

The project generated an additional 

income of THB 628,000
for local residents.

10 officials from the Department
of Marine and Coastal Resources 
and consultants were involved.

28 employees participated in 

the mangrove restoration and 
planting project.

44 teachers and Grade 9

students from Khok Samrong 
Wittaya School, Lopburi Province, 

joined the project, with 92%
of students passing the post-activity 
comprehension assessment.

The estimated reduction or absorption 
of greenhouse gases is approximately 

791 tons of CO2 equivalent

per year.

14 employees participated
in the project activities.

45 teachers and Grade 7 - 8
students from Phraphutthabat 
Phalanukun School, Saraburi 
Province, joined the activity.

85% of students passed
the post-activity comprehension 
assessment.

Benefits from the Programs

understanding of conservation among participants 
from diverse backgrounds. 
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Projects under the Breath of the Souls Concept

BCPG has organized learning activities in the form 
of edutainment and workshops to promote 
understanding of the Circular Economy concept, 
which focuses on maximizing the use of resources. 
The initiative emphasizes hands-on learning 
through relatable examples that can be applied in 
daily life. These activities are presented through 
the 3Rs concept: Reduce, Reuse, Recycle, aiming 
to raise awareness and instill environmentally 
friendly habits.

In 2024, the activities were held twice, as follows:

The first session was held at Wat Phung Daet 
Boonsuep Wichanoopathum School in Phra 

Green Thinkers Year 4 Project

The Good Job in the Village project focuses on 
sustainable community and social development by 
integrating the Company’s business processes to 
create employment opportunities and enhance 
essential skills for people in the communities 
surrounding its power plants. The project 
particularly emphasizes securing stable income 
and improving skills that enable community 
members to engage in additional occupations 
effectively. This initiative aims to address three key 
challenges in local communities: a lack of stable 
income-generating jobs, limited opportunities for 
supplementary income, and insufficient knowledge 
or skills necessary for professional development.
In addition to providing employment opportunities, 
BCPG encourages community members to feel a 
sense of belonging within the organization by 
allowing them to participate in various aspects of 
its operations. This includes offering feedback on 
projects, sharing opinions, and playing a role in 
monitoring the Company’s transparency through 
designated channels such as community meetings, 
suggestion boxes, and online platforms. These 
initiatives help build trust and alleviate concerns. 
The Company also organizes site visits for local 
communities, providing them with a transparent 
overview of operational processes and safety 
measures. This approach not only fosters mutual 

Benefits from the Programs

46 employees participated 
in the project activities.

Total volunteer hours contributed by employees: 

368 hours 

70 teachers and students
(Grade 5 to Grade 9) from Wat Phung Daet 
Boonsuep Wichanoopathum School, Ayutthaya 

Province, participated, with 97% passing 
the post-activity comprehension assessment.

70 teachers 

and students
(Grade 5 to Grade 9) 
from Wat Ob Tham 
School, Ang Thong 
Province, participated, 

with 89% passing 
the post-activity 
comprehension 
assessment.

Good Job in the Village Project

The total of 223 local community 
members employed around 
the power plants.

Benefits from the Programs

Nakhon Si Ayutthaya Province, with 25 BCPG 
volunteers and 70 students from grades 5 to 9 
participating.

The second session took place at Wat Ob Tham 
School in Ang Thong Province, where 26 BCPG 
volunteers joined 70 students of the same grade 
levels.

This activity not only enhanced students’ 
understanding of the circular economy but also 
provided an opportunity for BCPG volunteers to 
share their experiences and inspire young people 
to take part in environmental conservation and 
contribute to a more sustainable society.

understanding and confidence but also strengthens 
collaboration between the Company and the 
community, laying the foundation for long-term 
sustainable development.
The Company has implemented projects across 
18 solar and wind power plants in 10 provinces, 
with contractors responsible for hiring employees 
to meet the Company’s operational goals. Through 
this initiative, a total of 223 local community 
members have been employed in various roles, 
including technicians, grass-cutting and panel-
cleaning workers, security personnel, housekeepers, 
and gardeners.
The implementation of the Good Job in the Village 
project not only expands employment opportunities 
for local communities but also promotes economic 
and social sustainability. By providing opportunities 
for skill development and stable income generation 
for families in the area, the project supports 
long-term improvements in the quality of life for 
community members.
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BCPG Visitor Center

BCPG has established the BCPG Visitor Center, 
a learning hub dedicated to providing knowledge 
about various forms of clean energy through modern 
and easy-to-understand educational materials. The 
center also features a panoramic viewpoint, offering 
visitors a chance to observe a solar farm with over 
100,000 installed solar panels in a real-world setting.

This learning center is open to those interested 
in exploring and gaining insights into clean energy, 
with a focus on students, government and private 
sector organizations, and the general public. By 
fostering awareness and understanding of sustainable 
energy, the center plays a crucial role in supporting 
the transition toward a more sustainable society.

Energy for Everyone Project

BCPG has implemented the Energy for Everyone project to promote sustainable access to clean energy. 
Now in its second consecutive year, the project operates under three key concepts:

Accesible Clean Energy Valuable Employment 
and Economic Growth

Coping with 
Climate Change

•	Increasing the use of clean 
energy among the public and 
directly contributing to the 
overall adoption of renewable 
energy. Maintaining operational 
efficiency plays a crucial role in 
enhancing energy efficiency.

•	Sharing the expertise and 
resources of the Company with 
communities and society, such 
as donating solar panels to local 
communities, which also supports 
greater access to energy.

•	Prioritizing support for the 
local economy by employing 
community members and 
developing vocational skills.

•	Innovating and advancing 
technology to enhance 
economic efficiency at both 
the local and national levels.

•	Focusing on economic 
development that minimizes 
negative environmental 
impacts.

•	Mitigating the impacts of 
climate change.

•	Managing climate change 
risks appropriately, 
especially in the context of 
the clean energy business, 
which may be affected by 
climate variability.

In the past year, BCPG has installed solar power 
generation systems at key locations, including 
the Chang Hua Man Royal Project, Chang Hua 
Man Royal Project, Bamnet Narong Hospital, Ban 
Sang Hospital, and Phra Khanong Metropolitan 
Police Station These systems collectively generate 
approximately 300,000 kilowatt-hours of clean 
energy per year, resulting in an estimated electricity 
cost savings of THB 1,000,000 annually.

For 2024, BCPG continues to promote clean 
energy by installing rooftop and floating solar power 
systems with a total capacity of 70.80 kW at Luang 
Por Khun Parissuddho Hospital in Dan Khun Thot 
District, Nakhon Ratchasima Province. Additionally, 
the project includes training sessions on clean 
energy and provides employment opportunities for 
local community members.

This project not only helps reduce energy costs 
but also promotes the use of clean energy within 

Promoting knowledge and 
understanding of clean energy 
power generation principles 
to the general public. In 2024, 
the BCPG Visitor Center welcomed 

a total of 832 visitors, 

comprising 614 visitors from 
government and private sector 

organizations and 218 visitors 
from educational institutions.

Benefits from the Programs

the community and raises awareness about 
efficient energy resource utilization.

The Energy for Everyone project creates positive 
impacts for stakeholders throughout the supply 
chain, including access to clean energy, skill 
development, and community employment. The total 
investment in installations from the previous year 
and this year amounts to THB 9,612,145.
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BCPG has established a project monitoring plan to enhance long-term operations as follows:

Installation of Solar Rooftop and Floating Solar

•	 Monitor potential impacts after installation.
•	 Continuously track electricity consumption and production.
•	 Consider the installation of additional power generation systems in case of increased electricity demand.
•	 Evaluate the efficiency of power generation equipment.
• 	 Consider additional maintenance budget requirements.
•	 Explore future innovations and technologies, such as energy storage batteries or automated panel cleaning 

systems.

Training

•	 Conduct knowledge and comprehension tests to ensure personnel can independently monitor and maintain 
the system.

•	 Develop a structured training program, including basic courses on finance, energy conservation, and fundamental 
safety knowledge of power generation systems, enabling participants to apply and share this knowledge with 
others.

•	 Organize hands-on training workshops to further enhance knowledge and skills.

Employment for Installation and Panel Cleaning

•	 Contractors should consistently hire local workers and provide training to community members to enhance 
career opportunities.

•	 Consider the income from contractor employment appropriately to increase community engagement and 
interest.

Benefits from the Programs

Promoted clean energy electricity 

generation of 267,930 

kilowatt-hours per year, reducing 
carbon dioxide emissions by more 

than 130,134 kilograms of 
CO2 equivalent per year.

Reduced electricity costs for 
the community by more than 

THB 960,540 per year 

Increased income opportunities 
for 20 community members or 

generated over THB 280,000
per year in employment income 
for the community 

The project achieved a Social 
Return on Investment (SROI) of 

more than 1.24 times meaning 

that every THB 1 invested resulted 

in a social return of THB 1.24. 

Enhanced
quality of life

Access to clean
energy

Skills
development

Community
employment

Activities

 Installation of
solar rooftop
and floating

solar systems

Training
programs

Employment for
panel installation

and cleaning

Output

 Amount of
electricity
generated

Number of
training

participants

Number of
people employed

by partners

Short-term

 Lower electricity
expenses

 Carbon emission
reduction

Participants
capable of

self-maintaining
equipment

Income generation
through job

opportunities

Outcome

Medium-term Long-term

 An increase
in CO2 emission

reduction

Cost savings
on maintenance

Reduction of
unemployment

in the community

 Potential for
futureself-
sufficiency

in electricity use

 Expanded career
development
opportunities

Input




