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Goals

Key Performance

The electricity consumption in 
office buildings is

260.52 megawatt-hours.

Reduce electricity consumption  
in office buildings or increase by  
no more than 

5% from the previous year.

The ratio of electricity consumption 
per unit of electricity production 
increased by no more than 

3% from 2023.

The electricity consumption  
of the electricity business is  

2,928.43 megawatt-hours.

Achieve carbon neutrality where  
we have operational control by 

2030.

The electricity consumption  
of the oil storage business is 

1,392.18 megawatt-hours.

Achieve net-zero greenhouse gas 
emissions by 

2025.

The greenhouse gas emission intensity 
per unit of electricity production for the 
electricity business, Scope 1 and 2, is 

0.0060 tons of CO
2
 equivalent  

 per megawatt-hour.
The electricity consumption in office 
buildings increased by no more than 

4% from 2023.

Reduce the proportion of electricity 
usage in the power business per unit 
of electricity production or increase 
by no more than  

5% from the previous year.

Received certification for greenhouse 
gas emissions and carbon neutrality 
for operations in Thailand from 
Thailand Greenhouse Gas Management 
Organization (TGO) for  
the second consecutive year.

The greenhouse gas emission from 
the electricity business in Thailand, 
Scope 1 and 2, is 

1,873 tons of CO
2
 equivalent.

The electricity production is   

313 gigawatt-hours.

Awarded the Climate Action Leading 
Organization (CALO) trophy at the 
highest level of excellence, earning 

3 gold medals (measurement, 
reduction, and compensation).

Key Performance and Goals in 2024 ENERGY MANAGEMENT AND STRATEGIES FOR 
ADDRESSING AND ADAPTING TO CLIMATE CHANGE
Energy management and climate change adaptation are critical challenges for the renewable energy industry 
today. As the world faces the impacts of climate change, such as rising temperatures and extreme weather events, 
renewable energy production plays a key role in transforming electricity generation towards cleaner sources.  
By utilizing environmentally friendly energy, including solar, wind, and hydro power, businesses can not only 
reduce greenhouse gas emissions but also contribute to a more sustainable future for the planet and communities.

Therefore, transitioning to renewable energy enables BCPG to meet the growing energy demand while minimizing 
environmental and ecological impacts. Advancing technology and improving production efficiency contribute to 
long-term energy security. It is essential for BCPG to remain committed to efficient energy management and 
collaborate with all sectors to address the challenges of climate change sustainably.

Opportunities and Challenges
BCPG is committed to creating value for customers, communities, and society through products and services 
that meet the demand for clean energy, which is at the core of sustainable growth. However, the rapidly changing 
environment driven by technological advancements, complex regulations, and stringent policies remains a challenge 
that requires expertise and adaptability. At the same time, these challenges present opportunities for BCPG to 
enhance its capabilities by developing and adopting new innovations to meet unmet energy demands-both for 
customers and society at large. Additionally, this is a crucial opportunity to establish strong partnerships with 
reliable and capable allies, overcoming various constraints and collectively building a more sustainable clean 
energy system.
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Key Stakeholders

Key Stakeholders Actions Taken to Meet the Stakeholders’ Needs

Investor /Shareholder 

• BCPG is committed to efficient energy management while thoroughly assessing climate-
related risks to its assets and operations. This approach aims to reduce costs and risks 
for BCPG, as well as enhance long-term, sustainable profits for investors.

Employee

• BCPG promotes knowledge and develops skills related to innovation in efficient energy 
management, while also communicating information and knowledge about policies, 
technologies, and innovations related to climate change.

Customer

• BCPG communicates policies, energy management activities, and climate change adaptation 
measures to foster alignment and cooperation, ensuring that customers follow the same 
practices.

Business Partner 

• BCPG strengthens partnerships through activities and project development in energy and 
climate change management, aiming to create projects or initiatives that enhance efficiency, 
reduce costs, and expand beneficial outcomes across various sectors.

Community

• BCPG communicates clearly and transparently regarding the impacts of initiatives the 
Company will implement in communities and areas, while also outlining measures to 
address any potential negative impacts related to climate or energy that may arise from 
the projects.

Strategies and Approaches for Environmental Management, 
Energy Utilization, and Climate Management  
Environmental Management

To develop an effective environmental management 
system, reduce potential risks to the environment, and 
external stakeholders, the Company has established 
an Environmental Management Policy under the 
“Sustainable Business Development Policy” which 
consists of three operational approaches as follows:

• Reducing environmental impacts in all aspects

- Integrating the concept of “circular economy” into 
current business operations to efficiently utilize 
resources while reducing environmental impacts 
from waste generated by business processes.

• Grow creatively with environmentally friendly innovations

- Promote innovation within the corporate culture 
and among personnel to encourage the creation 
and application of environmentally friendly 
innovations in the Company's operations, ensuring 
sustainability and maximizing benefits for the 
Company, communities, and society.

• Protect biodiversity that may be impacted by operations

- Reduce the impact of business operations on 
biodiversity by avoiding, mitigating, restoring, and 
compensating for damage to ensure that there is 
no loss of biodiversity, which is the foundation of 
natural resources that benefit both the business 
and all stakeholders.

For the management of clean energy derived from solar 
power generation, BCPG is fully aware of the potential 
impacts its projects may have on local communities 
and biodiversity. Therefore, the Company strictly adheres 
to its code of conduct to ensure that every business 
operation minimizes environmental and social impacts. 
Additionally, all renewable power plants operated by 
BCPG have been certified under the international 
environmental management standard ISO 14001.  
This certification reinforces the Company's commitment 
to responsible business practices and the highest level 
of environmental stewardship.

To enhance confidence and operational efficiency in a 
tangible manner, BCPG has established a comprehensive 
environmental management framework in alignment 
with its environmental management policy. This framework 
ensures coverage across both core and supporting 
activities, as well as stakeholders throughout the supply 
chain. By maintaining transparency in data collection, 
monitoring, and auditing, BCPG ensures compliance 
with environmental regulations and international 
environmental management standards. The Company 
integrates environmental and social management 
components into every stage of project development. 
The coverage of BCPG’s environmental management 
policy includes the following activities:
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Phase of Operations Components of the Environmental and Social Management System

Project Development 

Phase

Consider environmental and social risks: 

• Review relevant laws, regulations, and standards
• Assess potential impacts on the environment and community
• Identify stakeholders involved in the project
• Evaluate the feasibility of project implementation
Environmental and social impact assessment (EIA) and engineering readiness:

• Conduct EIA according to legal requirements
• Establish measures to prevent and mitigate impacts
• Develop an environmental and social management plan with stakeholders
• Design
• Select and hire construction contractors and key partners for the project

Construction Phase

Construction

• Site preparation
• Construction and installation activities
• Strict adherence to safety standards for employees, contractors, and partners
• Transparent communication regarding project implementation, issues stakeholders  

should be aware of, and how to address them
• System-wide testing and inspection before transitioning to the operational phase

Operational Phase

Operations:

• Management and commitment
• Assessing risks and opportunities
• Change management process
• Goals and development plans
• Laws and regulations
• Engage with stakeholders
• Knowledge, skills, training, awareness, and organizational culture
• Management of contractors and partners
• Operational control
• Preparedness for emergency response
• Communication and handling of complaints
• Process for managing violations
• Monitoring and reporting (Due Diligence)
• Evaluation and verification of accuracy
• Compliance management process
• Management review by executives

Energy Management

BCPG's electricity consumption management is  
a crucial initiative in achieving carbon neutrality by  
2030 and net-zero greenhouse gas emissions by 2050.  
The Company is committed to managing energy usage 
within its operations to minimize the environmental 
impact of its business activities. BCPG adheres to  
the Code of Practice (COP) for photovoltaic solar  
power producers and complies with the ISO 14001 
environmental management system standards. 
Furthermore, the Company has implemented energy 
management measures aligned with legal requirements 
and international standards, serving as a framework for 
BCPG and its affiliated companies to operate under.

Energy Reduction Measures

1. Using Electric Vehicles in Operations: BCPG has the 
initiative to replace vehicles powered by internal 
combustion engines with electric vehicles for 
operational purposes.

2. Improving Energy Efficiency  

• There are measures to reduce electricity consumption 
within the organization, such as campaigning for 
employees to turn off electrical appliances when 
not in use, controlling the use of electrical systems 
along with air conditioning based on the designated 
working hours, selecting energy-efficient appliances, 
continuously adjusting temperatures appropriately, 
as well as the use of green electricity.

• There is a plan to improve the efficiency of electricity 
generation from clean energy, including the 
installation of systems or equipment that are 
environmentally friendly, as well as monitoring the 
usage of these installed systems and equipment.

• Study and monitor the development of technologies 
and innovations related to the reduction of 
greenhouse gas emissions, including carbon 
capture, utilization, and storage (CCUS) for more 
efficient use and management.
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The Use of The SCADA System to Control the Power Generation Processes

The Company has implemented a smart electrical measurement and control system Supervisory 
Control and Data Acquisition (SCADA), designed to comprehensively monitor and control electrical 
systems. This system accurately measures voltage and current from power stations and provides 
real-time status updates on high-voltage switches, indicating whether they are open or closed.  
As a result, operators at the control center can continuously and swiftly monitor the status of the 
electrical system.

All measured data is transmitted directly to the power system control center, enabling operators to 
analyze and assess situations in real time. In case of any malfunctions or abnormalities, the system 
immediately alerts the relevant personnel, allowing for swift issue resolution and minimizing  
the impact on power distribution.

Benefits from the Programs

Improve electricity system 
management efficiency: This helps 
plan maintenance and repair of  
the electrical system effectively, 
leading to reduced operational costs.

Increase the reliability of the 
electricity system: This helps detect 
and resolve electrical system 
issues quickly before they impact 
consumers.

Reduce electrical energy loss:  
This helps monitor and control 
energy usage effectively, reducing 
energy loss in the process.

Increase workplace safety:  
This helps reduce the risk of 
accidents when working with  
the system by ensuring regular 
inspection and control of the 
electrical system according to 
established standards.

Support business growth:  
The system can be easily expanded 
and improved to align with the 
growth of the business.

Energy Conservation and Energy-saving Campaigns in Office Buildings

BCPG aims to reduce energy consumption and 
improve energy efficiency within the office by 
installing energy-saving devices, such as lighting 
and air conditioning systems in meeting rooms 
that only operate when in use. The Company also 
manages electricity and air conditioning usage 
according to designated working hours and 
selects energy-efficient appliances while adjusting 
air conditioning temperatures appropriately.

The campaign also includes training and raising 
awareness among employees about energy 
conservation in daily life, such as turning off unused 
electrical devices and fostering a mindful attitude 
towards energy use. All these efforts will help 
reduce energy consumption and support the  
long-term reduction of greenhouse gas emissions.




